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Strategic Plan Goals
O

6. Enforce ordinances and enhance
the City’s ability to reduce blight.

o Maintain overall percentage of single family dwellings with
code violations (15% in violation by 6/11)

7. Accelerate enforcement process for

repeat offenders.

o Develop correlation between repeat offenders and geographic
areas (develop survey and benchmark violation rate by 3/11)
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Code Enforcement Survey
O
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Violation Types for 2011

O

Violations = 2911

® Inop Vehic-2%

® Landscaping-4.1%
® Out Storage-1.7%
® Waste-.98%

® Surfacing-1.9%
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Strategic Plan Goals

O

» 11. Eradicate Graffiti

o Eliminate graffiti on major corridors

o Distribute gallons of paint for neighborhood abatement
projects (distribute 400 gallons annually)

x 2010-2011 year 175 Gallons distributed

o Distribute graffiti wipes to residents (establish benchmark)
x 2011-2012 15t Qtr 728 wipes distributed
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Strategic Plan Goals
O

» 6. Enforce ordinances and enhance
the City’s ability to reduce blight.

o Track barking dog complaints
x 462 1n 2010
x 305 in 2011
o Track dog running at large complaints
x 2,281 In 2010
x 2,630 In 2011
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Cats

Intake 2,131 2,328 2,605
Return to 46 61 65
Owner (2%) (3%) (2%)
Adopted 1 533 714
p (2Z<Z) (23%) (27%)
Outside v 6
Assist 335 5 307
188 (8%) 99 (7%)

Time and Space 178 (8%)



Euthanasia — Cats
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Dogs

S oo [ somo [ 2om |

Intake 2.090 2,053 2,384
Return to 716 708 666
Owner (34%) (34%) (28%)
Adopted 677 821 887
(32%) (40%) (37%)
Outside 206 220 11
Assist O
Euthanized 351 404 320

Time and Space

46 (13%)

81 (20%)

40 (12%)



Euthanasia — Dogs
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Volunteers

Number of Volunteers

Resident Volunteers 20 33 88 03
Community Service 2 4 19 20
Workforce Services 1 6 21 9
Interns 1 1 7 3
Total 24 44 135 125
Number of Hours Worked
Resident Volunteers 209 732 3220 3340
Community Service 55 110 681 710
Workforce Services 163 304 1265 740
Interns 1 15 46 29

Total 518 1,161 5212 4819



Housing/Grants
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